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A Regular Meeting of Council was held via ZOOM on the above date with the following in attendance: 

 

Councilors Present: 

Mayor Andrew Shea     Deputy Mayor Justin Hearn  

Councilor Adam Young    Councilor Beverly Broders    

Councilor Lary Roebotham   Councilor Sandy Crawford  
 

 

Staff:   

Pauline Payne, Chief Administrative Officer 

Germaine Morgan, Reception/Administrative Assistant  

 

1. Call to Order: 

- Meeting was called to order at 7:00PM. 

- Mayor opened the meeting by welcoming everyone that were viewing the meeting on the ZOOM 

Platform. 

 

2. Agenda: 

- Mayor reviewed the agenda for the public attending by ZOOM Platform. 

 

2022-15 

Roebotham/Crawford 

Resolved that the agenda be adopted as presented with the addition of “Council Orders” to New 

Business.  

Resolution Carried. In favour – 6.  Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Broders, 

Councilor Roebotham, and Councilor Crawford.    Against - 0. 

 

3. Minutes: 

 

2022-16 

Broders/Hearn 
Resolved that the minutes of the Regular Public Meeting held on November 30th, 2021, be adopted as 

presented. 

Resolution Carried. In favour – 6.  Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Broders, 

Councilor Roebotham, and Councilor Crawford.    Against - 0. 

 

2022-17 

Crawford/Hearn 

Resolved that the minutes of the Special Public Meeting held on January 12th, 2022, be adopted as 

presented. 

Resolution Carried. In favour – 6.  Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Broders, 

Councilor Roebotham, and Councilor Crawford.    Against - 0. 

 

 

4. Business Arising: 

- No business arising from the minutes of November 30th, 2021, and January 12th, 2022. 

 

5. Department Reports  

5.1 Recreation, Tourism & Economic Development presented by Councilor Crawford 

A meeting of the Recreation, Tourism and Economic Development was held on January 13th, 2022, at 

3:00pm at the Town Office. In attendance was Councilor Chairperson Alexander Crawford, Councilor Adam 

Young, CAO Pauline Payne, and Director of Recreation, Tourism and Economic Development Colette Wells – 

Coish. 
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The following items were discussed: 

 

A. Business Arising 

I. Stadium 

a) All activities at the stadium have stopped since December 18th surrounding COVID-19 concerns. 

Effective January 4th Hockey NL suspended all group and team sports, and it was decided the 

Iceberg Arena will remain closed until the next provincial update scheduled for January 17th. 

b) Staff have completed all administrative duties, and the refrigeration unit is being checked daily. 

 

B. Recreation: 

I. The Fogo Island Stadium Committee was formed many years ago and helped significantly with 

events and fundraising efforts. This Committee has agreed to do some community outreach and try 

and fill some spaces to get the Stadium Committee active again. This committee is eligible to apply 

for Summer Job positions, and other funding opportunities. They are the official holders of the full 

time Bar license at the stadium.  

II. Currently one wedding booked for August 2022 at the stadium. 

III. A ZOOM meeting took place January 13th with Chris Tuck, Product Development Officer with Tourism 

for Central. Planning has started on new ideas and possibilities for 2022. 

 

C. Funding: 

I. Application has been submitted under ‘Young Canada Works” for Museum Interpreters.  

II. The Community Healthy Living Application has been submitted. Plans are to achieve funding for a 

new sound system for the stadium, curling equipment and instructional time, Food Camp, 

Community Gardening and Basic Support for Physical Activities. 

III. Application has been submitted to New Horizons for funding for Seniors and Youth. In anticipation of 

bringing both ages together to share ideas, and skills that would increase voluntarism, improve 

social and mental skills in our area. 

 

D. Other: 

I. The Director emailed community groups, businesses, and organizations to encourage additional 

letters, phone calls and correspondence be forwarded to Scotiabank regarding the recent decision to 

close the Fogo Island Branch in August 2022. 

 

E. Actions for Council: 

I. Fogo Island Health Care Concern 

a) An email was received in December from a concerned resident regarding issues with the current 

health care system. Several points were referenced regarding doctor shortage, our current doctor 

being overworked, and inappropriate comments on social media. Is this a topic for the Town to get 

involved. The Committee defers this item to council for further discussion.  

b) Council has decided that the Town will send a letter of support and appreciation to the Department 

of Health for the work of our doctors and health care workers. 

 

5.2 Public Safety presented by Councilor Broders 

A meeting of the Public Safety committee was held at 3:00PM in the Town Office on January 19, 2022. In 

attendance were Councilor Broders, Councilor Crawford, CAO Pauline Payne and Fire Chief Simpson. 

 

The following items were discussed:  

 

A. Information for Council: 

Fire Calls – 7 

Fire Inspection – 3 

Property inspections - 5 

 

B. Community Education/Events 
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I. Public Service Announcement (PSA) informing people, the proper procedure when approaching 

emergency vehicles. 

II. Driving under the Influence public service announcement (PSA) 

 

C. Recruitment 

I. Two new members have been added to our roster. 

 

D. Training Update 

I. Members have had air brake education 

II. New pumper operation education 

III. Pump operations/drafting/ portable pump testing 

 

E. Equipment update 

I. The Air Compressor has been drained and the cascade system has been refilled. 

II. New pumper has been dressed and has already responded to 3 fire calls 

III. The old fire truck in seldom has been removed from service. 

IV. 2 new truck compressors have been ordered and put in service for Fogo and JBS 

V. 10 new portable radios have been purchased and put in service in all stations. 

VI. 2 new AED batteries have been purchased  

 

F. Station Update 

I. Tilting storage building electrical has been completed and the interior finish has started. 

 

G. New Pumper Arrival  

I. The new pumper has arrived, Fire and Emergency services has performed a training session, to have 

members comfortable with the internal operations of this truck, this information will be cascaded 

through all members of the Fogo Island fire service. 

 

H. Actions for council  

I. Town of Fogo Island Emergency Plan 

a) This plan has been updated by the Fire Chief. It requires “Approval in Principle” from the Town before 

returning to the Department of Emergency Planning for their approval. 

 

2022-17 

Broders/Crawford 

Resolved that the Town of Fogo Island give “Approval in Principle” on the updated Fogo Island Emergency 

Plan as presented.  

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Roebotham, 

Councilor Broders, Councilor Crawford. Against - 0 

 

II. By-law Enforcement 

a) Properties not in compliance with the Municipalities Act NL 

b) Town would like to advise residents that all buildings are being assessed by the Town Enforcement 

Officer, the goal is to send letters to owners for all buildings that are in a dilapidated state to advise 

that these buildings have to be repaired or demolished to improve on the appearance of Fogo Island. 

 

i. 62 Stag Harbour Road South  

 

2022-18 

Broders/Hearn 

Resolved that the Town of Fogo Island issue a Council Order for 62 Stag Harbour Road South, Stag 

Harbour to repair or demolish dilapidated building as per Section 404 (1) (f) (l) of the Municipalities 

Act 1999. 

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 
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ii. 22 Harbour View Drive Island Harbour (2 structures) 

 

2022-19 

Broders/Young 

Resolved that the Town of Fogo Island issue a Council Order for 22 Harbour View Drive, Island 

Harbour to repair or demolish dilapidated buildings (2 structures) as per Section 404 (1) (f) (l) of the 

Municipalities Act 1999. 

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 

 

I. Inclosing  

I. The Chief would like to acknowledge our Firefighters, this past year have been a very difficult year for 

your first responders, our First responders like the first responders in the rest of the world has been 

working to provide exceptional emergency response during a global pandemic, and the precautions 

we take, are no different than the precautions in larger communities. Members have done their best 

to follow the training protocols set out by the province of Newfoundland and Labrador.  Our members 

have performed well under these conditions, which has added to the stress level while on an 

emergency scene.  

II. The year 2021 has been a very challenging year for Fire and Emergency Services on Fogo Island, 

with structure fires, chimney fires, motor vehicle accidents and medical calls and boat distress calls. 

Our members have had great success in reducing loss at these fires and other emergency incidents. 

And they should be commended for their efforts. 

III. To the families of the firefighters, thank you for being so supportive and understanding to your first 

responder. 

IV. Thank you to the Central Firettes for their hard work and dedication to improving the equipment of 

the Fogo Island Fire Service. 

 

5.3 Public Works presented by Councilor Broders 

A meeting of the Planning and Public Works Committee was held at the council chambers on January 17, 

2022, at 7:00pm with the following present: Committee Chairperson, Councillor Beverly Broders, Councillor 

Adam Young, Superintendent/Foreperson of Public Works Sheldon Hoffe, and CAO Pauline Payne. 

 

The Following Items were discussed: 

 

A. Estimating Works: 

I. Joe Batt’s Arm Water Tower  

a) Pennecon has started to receive some of the necessary parts to complete the communication 

system upgrades and is expected to have received all necessary components by mid-January 2022 

and have the job completed by the end of January 2022.  
 

B. Maintenance: 

I. Preventative Maintenance 

a) A Boil Order was issued in Joe Batts Arm and Barr’d Islands on December 3, 2021, due to equipment 

failure at the pump house. Replacement parts have been ordered and will be installed as soon as 

they arrive.  

b) Intake screens have been cleaned in Tilting, Fogo, and Seldom. 

c) All Lift Stations have been monitored and inspected. The new pump for Seldom’s lift station had to 

be returned to Xylem again as it still wasn’t working properly. 

II. Vehicle Maintenance/ Inspections  

a) The Town had posted a standing offer for the provision of Garage/Mechanic services. One bid was 

received from KMR Transport. A contract has been drafted and is currently being reviewed by our 

lawyers. 
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C. Other:  

I. Permit Applications 

a) Field visits ongoing to determine compliance, as requested. 

 

II. Water turn on/turn-offs 

a) Water turn on/turn-offs being requested intermittently. 

 

III. Advanced Drinking Water System: 

a) Fogo’s ADWS is fully operational but is having issues with keeping up with the demand. Residents 

have been asked to limit their usage to 2 containers per visit. 

b) Seldom’s ADWS is operational but is having issues with the Ozone Generator. Terra Nova Water 

Services has been contacted and Public Works staff are trying to rectify the issue, but a site visit may 

have to be made by the technician. 

 

IV. Water/Sewer Extension, Main Street, Seldom 

a) The Capital Works Funding application to extend the water/sewer services on Main Street Seldom 

has been approved in the amount of $880,074. The Towns contribution towards this project will be 

$79,808 plus any project overruns. 

 

D. Actions for Council: 

a) The Town currently has a generator policy to supply water to the communities of Seldom and Tilting 

during a power outage. The town currently doesn’t have a generator big enough to run the Seldom 

system, so a decision has to be made whether to continue to rent or purchase a generator or to 

amend the policy.  

b) Committee will further review the current policy and will forward any recommendations to Council for 

approval. 

 

5.4 Finance and Administration presented by Deputy Mayor Hearn 

A meeting of the Finance and Administration Committee was held at the Town Office on January 17th, 2022, 

at 4:00pm. In attendance were Chairperson, Deputy Mayor Justin Hearn, Councilor Lary Roebotham, Mayor 

Andrew Shea, Pauline Payne, CAO, and Daphne Coles, Deputy Town Clerk 

 

The following items were discussed: 

 

A. Business Arising from Previous Meeting 

I. Request for Business Tax Write-Off – 41 North Shore Road, Fogo 

a) Business Owner has submitted a confirmation letter stating that the business ceased operations on 

May 2nd, 2018 

 

2022-20 

Hearn/Crawford 

Resolved to prorate the 2018 Business Tax to the closure date of May 2, 2018, and write off interest 

charged to account # HARTS004, 41 North Shore Road, Fogo, pending the new balance is paid in full 

within 30 days of notification. 

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 

 

B. For Council Approval 

I. Adoption of Cheque Register 

a) Committee reviewed the cheques that were issued during December 2021. 

 

2022-21 

Hearn/Broders 

Resolved that the council adopt the check register from December 1st – 31st, 2021 in the amount of 

$166,142.47 
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Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 

 

II. Adoption of Finance Reports 

a) Committee reviewed the following reports for December 2021:  

i) Breakdown of Receipts 

ii) Quick Statistics Summary 

iii) Detailed Income Statement 

iv) Bank Reconciliation  

 

2022-22 

Hearn/Crawford 

Resolved that the council adopt the financial statements from December 1st – 31st, 2021 as presented. 

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 

 

III. Approval of Payment of Invoice #2660 

 

2022-23 

Hearn/Young 

Resolved that council approve the payment of Invoice # 2660 to Cecon for engineering services for 

Barr’s Islands Watermain, Project # 17-GI-21-00112. 

Resolution Carried. In favour – 6. Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor 

Roebotham, Councilor Broders, Councilor Crawford. Against – 0 

 

 

IV. Sale of Fogo Rec Centre,  

a) Purchasers current plan is to use the building for storage for the current business, however future 

plans may be to renovate the building for employee housing.  

b) Committee has some concerns that if the property is to be used for storage it may become an 

eyesore in the community, however Council cannot allow this to deter the sale of the property.  If this 

happens the town will use its enforcement regulations to clean it up. 

c) Committee has recommended that the CAO contact the Purchaser to confirm their plans for use of 

the building and property. 

 

6. Correspondence 

6.1 Municipal Assessment Agency – Board Representatives 

a) The Municipal Assessment Agency is pleased to announce Mayor Tony Keats from Dover as the 

elected municipal representative of Central, NL. 

 

7. New Business  

7.1 Letter from concerned citizen 

a) A letter was received from a concerned citizen of Stag Harbour with concerns that Stag Harbour has 

no drinking water and no boat launch/haul up.  The community is neglected and would appreciate it 

if the Town would assess the situation.  

 

2022-24 

Roebotham/Crawford 
Resolved that the Town of Fogo Island approve a boat launch/haul up for communities of Stag Harbour 

and Island Harbour. 

Resolution Carried. In favour – 6.  Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Broders, 

Councilor Roebotham, and Councilor Crawford.    Against - 0. 

 

7.2 Sale of Recreation Centre located in Fogo 
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2022-25 

Hearn/Broders 

Resolved that the Town of Fogo Island approve the sale of the Recreation Centre located in 22 Garrison 

Road, Fogo to the Fogo Island Co-operative Society for a price of $37,500. 

Resolution Carried. In favour – 6.  Mayor Shea, Deputy Mayor Hearn, Councilor Young, Councilor Broders, 

Councilor Roebotham, and Councilor Crawford.    Against - 0. 

 

7.3 Update on Scotiabank Closure 

a) There was a public meeting held with Scotiabank on January 25, 2022.  Scotiabank expressed that 

they will not be changing their decision to close the bank on August 10, 2022. There has been other 

interest in a couple of other banks to maybe provide a service to Fogo Island. Council is advising 

residents to hold off on switching banks at this time if they plan on doing so, until a new bank is 

established. In order for a new bank to come to Fogo Island they will need the support of our 

residents and businesses. 

 

7.4 Strategic Plan Announcement 

a) The Town is recommending to hire a consulting firm to conduct a strategic plan for our Town for the 

next 4 years. 

b)  The CAO has done some research with a Consulting Firm and the plan will be delivered at a cost of 

approximately $10,000. 

c) Part of developing this plan will include consultation from the public. 

 

8. Date of Next Regular Meeting: 

- Privileged Meeting – Tuesday, February 22nd, 2022 @ 6:30pm (if required). 

- Public Council Meeting – Tuesday, February 22nd, 2022 @ 7:00pm.  

 

9.  Adjournment:   

2022-26 

Crawford/Hearn 

Resolved the public council meeting of February 1st, 2022 be adjourned at 7:36PM. 

 

 

Pauline Payne     Andrew Shea  

CAO      Mayor 

 

______________________________  __________________________________ 


