Attestation

TO: Canada Mortgage and Housing Corporation ("“CMHC")

RE: Contribution Agreement between Town of Fogo Island [Recipient Name]
(the "Recipient”) and CMHC, dated on the Effective Date with respect to the Housing Accelerator Fund
(the "Contribution Agreement”)

|,  Pauline Payne [Name],

the Chief Financial Officer

[insert appropriate officer title, such as the chief financial officer or the equivalent] of the Recipient,
in such capacity and without personal liability, certify for and on behalf of the Recipient, intending that same
may be relied upon by you without further enquiry, as follows:

With respect to all reports:

1. | have reviewed such books and records of the Recipient and such other documents and have made such
inquiries and investigations as | consider necessary or advisable for the purpose of verifying the matters set
out below. This Attestation is being given in connection with the Contribution Agreement. Capitalized terms
used but not defined herein shall have the meaning assigned thereto in the Contribution Agreement.

2. All of the terms, covenants and conditions of the Contribution Agreement required to be complied with or
performed by the Recipient as of the date of this Attestation have been complied with or performed in all
material respects.

3. The Recipient is implementing and undertaking the Commitments as described in the Approved Action Plan
and in accordance with the timelines set out in the Contribution Agreement.

4. Select ONE applicable statement.

| am not aware of any circumstances that could prevent the Recipient from completing and/or achieving
the Commitments by the timelines set out the Contribution Agreement; or

[0 1 am aware of circumstances that could prevent the Recipient from completing and/or achieving

~ the Commitments by the timelines set out in the Contribution Agreement and | confirm that such
circumstances have been disclosed to CMHC; or

The Recipient has completed and achieved the Commitments by the timelines set out in the Contribution
Agreement.

5. This Attestation may be executed by electronic signature and such electronic signature shall be deemed
to be an original signature for the purpose of this Agreement with the same legal effect as a manual signature.
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With respect to all reports EXCEPT the first report (being the attestation due no later than 6 months
following the Effective Date):

6. To the best of my knowledge and belief, the information submitted in the reports delivered with this
Attestation represent an accurate description of the Recipient’s progress toward completion and/or
achievement of the Commitments.

7. The Recipient has only used HAF Funding for a Permitted Use and has disclosed all expenditures of the HAF
Funding to CMHC as required by the Contribution Agreement.

8. The undersigned hereby acknowledges that this Attestation is being relied upon by CMHC in connection
with advancing HAF Funding to the Recipient.

DATED AND EXECUTED as of 28/02 ,2025.

Signature:

Facline ﬁ%

Name: Pauline Payne

Title: CAO
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Unclassfied-Non cassfie

Estimated | ST reented | incented Estimated | TS D ot Whenis this Report Date
Iniative Iniative - Iniiative Descrption " Units- 10 Milstone Name Milstone ¥ Iniative Descrption . initative going Comments
anmgarse. | compition wnn | U Shaestone. | compition (Automatically populated) (Tobe filed) s
Date Program Date Next council date
he d h 3/1/2024  4/30/2024 the h
isand. Primarly due to a lack of skiled trades people and a
Tack of access to materias, the Town of Fogo fland expects incentive program detais and a motion o adopt will be
brought to Council a the public meeting a the end of June.
of housing development. Fogo Island is situated off the R R 2024. This milestone will also see the completion of the
promotionsl campagn, promoting both the use o alternative
T T T fafnas suoaa. by tem makin il and sty to ol imort B o forms of housing, and the development fe rebate and tax
he il labour and the materals needed for conventional Programs and bromotional camoaisn development incentive orograrms
e e e e Lo
accelerate the pace of housing development by creating a This milestone will see the launch o the promotional
ipal campaign, and rebate and tax ncentive programs. Staff wil
d 7/1/2024  8/30/2024 require four weeks in order to prepare administratively, to
manage the ongoing rebate and tax incenive programs. Staff
In this iniiative, the municpality wildevelop an incentive wil equire four weeks as wel to prepare materal for the
ich wil e c voll out of the promotional campaign.
‘The Disposal of Town-owned Assets Program will be ‘designation of surolus land and building assets for affordable  2/1/2024  2/29/2024 _assets to identifv what will be designated as surolus to
establshed to reduce the costs ss
development of net new affordable,sustainable and We expect the method of disposal to be developed in one
i i month. Town staf wil research other town asse csposal
3/4/2024  3/31/2024
communty stakeholders, with th intent of disposing of
tanacios, T ethod wilbs bttt Conl 1o
— s The program seeks o stimulate new cimate-fiendly Method for surolus and and adon of February 2024
[ 2/1/2024  4/30/2024 3 18
at below market ratesfor the most vulnerable populations. The critera to be elgble to partcipate in the program will be
e developed at this stage. Once again, town staf will do the
for new build projects and surplus buildings for conversion it il
and retrofit projects. Housing developers will need to ensure 4/1/2024  4/30/2024 goals of the program. An implementation plan will also be.
these development projects include a component of developed in this phase. These recommendations il be
)
value)for a miimur of 30 years. end of March 2024. The program will be implemented on
the 15t of Aprl 2024
benefic n 2011, e i We wiliniiate the project by puling together the project
it team, outlining the vro‘eﬂ goals and milestones and by
the Town of Fogo Isand, with a population of 2117 residents 2020 22972028
in  geographica area of 285km2. The goal s to ncrease T S
housing density in the three communites that have incentive model adraft of the program criteia and the
ir i Project initiation and program incentive and criteria draft identification of infill develooment areas.
and drinking water stations. In ths ntiative, the municipalty
il develop an incentive program for multi-unit housing Once we have developed the draft of the two-stream
developments that meet crteia for densifcation and incentive model and program citeria,we il engage egal
sustainability, and that are inclusionary, with a component of 3/1/2024  3/31/2024 services, municipal affairs and town council. This milestone
affordabilty. The program wil consit of both a for-proft he comletion of the legal documentation, program
o ncrease Types 2/1/2024 7/30/2024  and not-for-profit stream. The for-profit stream il comein 6 E processes and applicaton templates and will position the
the form of nteres.free repayable loans and the notor- | afairs municioalty
profitstream This mlestone wil see the completion of the program
‘The goal i to promote and incentivize infill developments 4/1/2024  4/30/2024 implementation and promotion strategy and will ensure a
that will commit o sustanable muli-unit development
modelsthat are inclusionary, with a component of
affordabilly. This milestone wil see the completion o a 3-month soft
rollout of th incentive program. The program wil ntate
Approximately 70% of the estimated project costs will be
used to support the incentive program and the other 30% will S/A/2024 T/31/2028 415 o vl herefore we expec o allow up o 3 morths
be used for administratve and legl fes to implement and tofind the operational efficiencies. Project implementation
manage the Incentve program. The pogram il be an il inclue resources to educate the community and to
willstartto program promote the program.
thas been recognized that ifrastructure sericing i 2 key This iniiaive has been kicked off. We are
partof planring for new housing. It s expected that there close to formally engaging our
‘will be findings, through the Housing Needs Assessment 6/1/2024  6/30/2024 environmental engineer, where we will develop a cost infrastructure system engineer, all pieces
process, of a mislignment of housing nfrasructure. It g are in place for a fairly quick tunaround
believed that ntis  keyissue affecting b d and scaled. forthe svstem desien
6/1/2024 8/30/2024 1o accelerate housing development, infrastructure needs 3 30 of the private-public cost share model for housing
need to be dentifed and a new innovative, costeffective and 7/1/2024 7/30/2024  inrastructure. Recommendations for the costshare model Costshare model research is complete and
sreen approach to housing infrastructure needs to be Sl o S P e he model i being bult intandem with the
developed at a municipal level. The costs of expanding. Cost share model develooment end of November desien piece.
; e e s e
. 81/2024 8/30/2024  partner engagement. The pilot project will be  new niiative Delay - Les than three months We have engaged a not-for-profit housing
of 2000 esidents. wag outside of this i corporation who has expressed interest
The Partner with
This miestone will see the compietion of the public-private
S i 1/1/2020 /31/2024 Parnersip framework, and ownership and aperational
organizations for the purpose of afordable models. Town staf il bring the recommendations for the
devlopment, The ey gol o s iative o develop partnership framework to Council o adopt at the public
a public-privte partnership framework that will maximize. Comletion of the bartnershio ramework atthe end of May 2024
current and future partnership opportunites, and that il This milestone will b the completion of prtner engagement
reduce barriers for not-for-profit housing providers and develover eneagement CREED e anc i " o
accelerate affordable housing development. Thisinitiative
)
financlally sustainable and can eliminate the need for unit humancentric desig mode, one that will be mixed use
‘ongoing operational subsidies. Further research will be 8/1/2024  10/31/2024 and inclusionary. We will be developing a flexible and Delay - Less than three months
Partner with No.for-proft Housing Providers to Increase Stock of Affordable Housing o e RTINS I, g 18 affordable design model withthe use of igh-qualiy

that will meet the community housing needs for affordabilty,
ac y,inclusivity and sustainabilty; a design model
that can be scaled and replicated, and one that will reduce.
planning and design costs for future affordable housing
developments within the public-private partnership
framework.

Approximately 20% of the project costs will e for legal
consultation fees in developing the partnership framework.
50% of the project costs wil be to fund the development of a
functional muli-unit design model to create pre-approved

costs for developers. 30%

‘Combletion of the affordable housing design model

financial model

11/1/2024 1213112024

reolicated and scaled.

“This milestone wil see the completion of a sustainable
financial mode for the ongoing operation of future private-
SIS e s s G
we have determined the costs involved with

. 35 well

d oth 5
to develop the financial model, to ensure the development
will maintain affordability for a minimum of 30 years and to
ensure our not-for-prolfit partner can operate without

Unclasifed-Non clasifié

Delay - Less than three months

Waiting on parter funding approval to
oroceed.

Waiting on partaer funding approval to
proceed




Unclassfied-Non cassfie

Estimated | ST el | incentea Estmated | ST N Stes When s this Report Date 2024/06/17
Initative e |l Iniiative Description Vg | Um0 Milestone Name e Iniiative Description R e M o LT Comments
Date Program Date Next council date
E Housing ncenti Project ntiation and research 3172024 __4/30/2024 o h on
Island. Primarily due to  ack of skiled trades people and a
Tack of access to materials, the Town of Fogo lsland expects. incentive program details and a motion to adopt il be.
h of brought to Councilat the public meefing at the end of June
of housing development. Fogo lland i situated off the. S/4/2024 - 6/28/2024 3155, This miestons will aso s the completion of the SETCDEE] On rack No concerns
promotional campaign, promoting both the use of alternative
e 3/aj2024 873072024 Y ferry making it dificult and costly to ontinually import a o forms of housing, and the development fee rebate and tax
the skiled labour and the materials needed for conventional Proarams and oromotional camoaisn development incentive programs,
forms of construction. The goal of this initiative is to
accelerate the pace of housing development b creating a This milestone will s the launch of the promotional
cipal campalgn, and rebate and tax Incentive programs. Staff will
d /2028 8302020 reaq in order o
manage the ongaing rebate and taxincentive programs. Staff Itis dificult to 8o public without a public
e e e o il require four weeks as well,to prepare materials for the announcement, given our confidentialty
I return 100% of < roll ut of the promotional campaign. 2024/08/01 clouse
o e T Gesignation of surolus land and bulding assets for affordable _ 2/1/2024 _2/29/2024 i on
established to reduce the costs associated with the
development of net new affordable, sustainable and We expect the method of disposal to be developed n one
accessible housing within the municipalty. The prograr will month. Town staff will esearch other town asset disposal
e et 3/4/2024 3/31/2024 models
‘community stakeholders, with the Intent of disposing of d The legal process along with requests to
e transactions. This method wilbe brought to Councilto the Minister of Municipal Affars are taking
— i " The program seeks tostimulate new climate-friendly Metho for surolusland and buildine asset disoosal adoot. in the oublic meeting at the end of February 2024 loneer than intally olanned f
. 2/1/2024 4302024 3 1
at below market ates for the most vinerable populations. The criteia to be eligibie to partcipate n the program will be
el developed at this stage. Once again, town staff willdo the
for new build projects and surplus bulldings for conversion i
and retrofitprojects. Housing developers will need to ensure 4/1/2028  4/30/2024 goals ofthe program. on
these development projects include a component of developed inthis phase. These recommendations will be
for approval Itis dificuit 0 go public without a public
value) for a miimum of 30 years. nd of March 2024. The program wilbe implemented on nnouncement, given our confidentiality
the 1st of Aprl 2026. 2024/08/01 clause
benefitfrom  greater housing density. In 2011, eleven small ‘We will ntiate the project by puling together the project
communities amalgamated to create what is now known as EalgiT s e
the Town of Fogo sland, with a population of 2117 residents 21/202  229/2028 on
in a geographical area of 285km2. The goal s to Increase T S e
housing densiy in the three communities that have incentive model a draft o the program critria and the
Prolect nitiation and orogram incentive and citeia draft identification of nfl development areas
and drinking water stations. In thi nitiative, the municipality
will develop an incentive program for multi-unit housing. Once we have developed the draftof the two-stream
developments that meet criteia for densification and incentive model and program criteria, we will engage legal
sustainabilty, and that are inclusonary, with a component of 3/1/2028 3/31/2024 serices, municipal ffais and town council. This milestone
affordabiliy. The program will consistof both a for-profit will see the comletion of the legal documentation, program The legal process along with requests to
toIncrease Types 2/1/2024 7/30/2024 and not-for-profit tream. The for-profit stream will come in 6 20 processes and application templates and will posiion the the Minister of Municipal Affars are taking
the form of interest-ree repayable [oans and the notfor- Leeal orocess & municioal affars municioalteto imolement the orogram. loneer than initallv olanned for
profit stream This milestone will e the completion of the program
The goal is to promote and incentivize infll developments 4/1/208  a/30/2024 ensurea Minor concerns
that will comit to sustainable mult-unit development Imolementation strateay develooment smooth roll out o the incentive orogram.
models that are inclusionary, with a component of
affordabillty. This milestone willsee the completion of a 3-month soft
rollout of the incentive program. The program willnitiate
Approximately 70% of the estimated project costs will be I
Lt 0 suport e ncemie 73 e cibr 0%l SR 08 L v rsore e et up o3 more | St s s B WS
be used for administrative and legal fees to implement and tofind the operationa effciencies. Project implementation Itis dificult to 8o public without a public
manage the incentive program. The program wil be an willnclude resources to educate the community and to announcement, given our confidentialty
will start to Program promote the program. 2024/08/01 clouse
Tthas been recognized that infrastructure servicing Is  key
part o planning for new housing. I is expected that there
will be findings, through the Housing Needs Assessment 6/1/2024  6/30/2024 environmental engineer, where we wil develop a cost Start date has passed Not started
process, of a misalignment of housing ifrastructure. Itis
e e e ek Develooment of infrastructure svstem and technoloay sustem that can be reolicated and scaled.
o san
G020 /3072024 g secarmehaing evelopment, ot e 3 30 of the private-public cost share model for housing
need to be dentified and a new innovative cost ffective and 7/1/2024  7/30/2024 infrastructure. v Not started
green approach to housing infrastructure needs to be P e e e
developed at a municipallevel. The costs of expanding Cost share model develooment the end of November 2
p e s e Itis dificult to 8o public without a public
for housing development are out of reach, given the tax base /1204 8/30/202¢ p: new nitiative Not started announcement, given our confidentialty
of 2000 residents gae: outside 2024/09/01 clause
e Partner with
This milestone willsee the completion of the public-private
e e e 1/1/2028  5/31/2024 Parershipframework,and ownership and opertional y
organizations for the purpose of affor models. Town staff will bing
development. The primary goal of thi o develop TR e s
2 public-private partnership framework that wil maximize Comoletion ofthe partnershio framework meeting atthe end of May 2024.
A o R s G e e | EH eI
accelerate affordable housing development. This initiative
willalso see the development of an affordable housing model a
unit humancentric design model, one that will be mixed use
ongoing operational subsidie. Further research will be 8/1/2024  10/31/2024 and inclusionary. We will be developing a flexible and Future start date Not started
Partner with Not for-profit Housing Providers to Increase Stock of Affordable Housing 1/1/2024 12/31/2024 COMUcted o create a mult-unit human centric design model, 1 SR o T
that will meet the community housing needs foraffordability, sustainable materials,that wilbe eficient and can easily be
accessibilty, inclusivty and sustainabilty; a design model Comoletion of the affordable housing desian model replcated and scaled.
that can be scaled and replicated, and one that will reduce
planning and design costsfor future affordable housing This milestone willsee the completion of a sustainable
developments within the public-private partnership financial model for the ongoing operation of future private-
framework. LT S G
we have determined the costs involved wi
Approximately 20% of the project osts will be for legal P VIR (e R A O ST Future start date Not started
consultation fees in developing the partnership framework. ts and other operational variabs, we will be postioned
50% of the project costs will be to fund the development of a to develop the financial model, o ensure the development
functional muli-unt design model to create pre-approved will maintain affordabilty for a minimum of 30 years and to Itis dificuit 0 go public without a public
ensure our not-or-profit partaer can operate without announcement,given our confidentialty
costsfor developers. 30%of a sustainable financial model 2025/01/01 clause

Unclasifed-Non clasifié




Unclassfied-Non cassfie

Estimated | ST el | incented Estmated | ST o ot When s this Report Date 2024/07/17
Initative Initative : Iniiatve Deseription = | units-10 Milestone Name Wilestone Iniiatve Deseription * iniiative going Comments
s bats | Completion Within o oo | Comletion (Automatcally populated) (To befilled) s
Date Program Date Next council date
I Project ntiation and research 3202 a/30/2028 m 3 on 2024/08/01 Readvto ral out the oroeram immediatiev
Island. Primarily due to  ack of skiled trades people and a
Tack of access to materials, the Town of Fogo lsland expects. incentive program details and a motion to adopt il be.
brought to Councilat the public meefing at the end of June
of housing development. Fogo lland i situated off the. S/4/2024 - 6/28/2024 3155, This miestons will aso s the completion of the on
promotional campaign, promoting both the use of alternative
e a0 apsopoza. DY ey makig it an oty o coioulyrort a o forms of housing, and the development fee rebate and tax
he skilld labour and the materials needed for conventional Proarams and oromotional camoaisn development incentive orograms.
e e e e Lo
accelerate the pace of housing development b creating a This milestone will s the launch of the promotional
cipal campalgn, and rebate and tax Incentive programs. Staff will
d 7/1/2024  §/30/2024  reaquire four weeks in order o prepare administratively, to Start date has passed On track -No concerns.
manage the ongaing rebate and tax incentive programs. Staff
Inthis nititve the muriciplty wil developan incrtive will require four weeks as wel o prepare materials for the
I return 100% of < roll ut of the promotional campaign.
“The Disposalof Town-owned Assets Program wil be Gesignation of surolus land and bulding assets for affordable _ 2/1/2024 _2/29/2024 i i S omplews | 2024/08/01 after the public media announcement and
established to reduce the costs associated with the
development of net new affordabe, sustainable and We expect the method of disposal to be developed n one
accessible housing within the municipalty. The prograr will month. Town staff will esearch other town asset disposal
e et 3/8/2028  3/31/2026 models
‘community stakeholders, with the Intent of disposing of
e transactions. This method wilbe brought to Councilto
— ol " The program seeks tostimulate new climate-friendly Metho for surolusland and buildine asset disoosal adoot. in the oublic meeting at the end of February 2024
. 217202 af30/2024 3 1
at below market ates for the most vinerable populations. The criteia to be eligibe to partcipate n the program will be
el developed at this stage. Once again, town staff willdo the
for new build projects and surplus bulldings for conversion i
and retroit projects. Housing developers will need to ensure 4/1/2028  4/30/2024 goals ofthe program. on
these development projects include a component of developed inthis phase. These recommendations will be
roval
value) for a minimum of 30 years. nd of March 2024. The program wilbe implemented on
the 15t of Aprl 2024
benefit from a greater housing density. In 2011, eleven small We willntiate the project by puling together the project
communities amalgamated to create what is now known as e T SR
the Town of Fogo sland, with a population of 2117 residents 2172020 2297202 beg
in a geographical area of 285km2. The goal s to Increase T S e Ready to rll out the program after our
housing densiy in the three communities that have incentive model a draft of the program criteria and the wyer finalizes rant contracts and
Prolect nitiation and orogram incentive and citeia draft identification of nfl development areas 2024/08/01 interest free loan repavment contracts
and drinking water stations. In thi nitiative, the municipality
il develop an incentive program for multi-unit housing Once we have developed the draftof the two-stream
developments that meet criteia for densification and incentive model and program erteria, we will engage legal
sustainabilty, and that are inclusonary, with a component of 3/1/2024 3/31/2024. services, municipal affais and town council. Ths milestone | Complation date has passed
affordabiliy. The program will consistof both a for-profit will see the completion of the legal documentation, program
o ncrease Types 2/1/2024 7/30/2024  and notfor-profit stream. The for-profit stream will comein 6 2 processes and application templates and will posiion the
the form of nterest-free repayable Ioans and the notfor- Leeal orocess & municioal affars municioalteto imolement the orogram.
profit stream This milestone will sea the completion of the program
The goal is to promote and incentivize infll developments 4172008 a/30/2028 ensurea
that will comit to sustainable mult-unit development Imolementation strateay develooment smooth roll out o the incentive orogram.
modelsthat are inclusionary, with a component of
affordabilty This milestone willsee the completion of a 3-month soft
rolloutof the incentive program. The program wil iniiate
Approximately 70% of the estimated project costs will be I
Lt o spporthe e prograr and e ter 30% il S/1/2024 - D31/2024 313 sttt evel, therefore we expect o allow upto 3 months | S1rtdate has passed Bt i i
be used for adminisrative and legal fees to implement and tofind the operationa effciencies. Project implementation
manage the incentive program. The program wil be an willnclude resources to educate the community and to
will start to program promote the program.
Tthas been recognized that infrastructure servicing Is  key
partof planring for new housing. It s expected that there
willbe findings, through the Housing Needs Assessment 6/1/2024  6/30/2024 environmentl enineer, Not started This intiative i kcking off in August 2024
process,of a misalignment of housing infrastructure. s i ased on Superintendant of Public Works
e e e ek Develooment of infrastructure svstem and technoloay sustem that can be reolicated and scaled. 2024/09/01 availabilty
o san i
6/1/2024 8130/2020 1g eceterate howsing development, infastructure needs 3 3 of the private-public cost share model for housing
need to be dentified and a new innovative cost ffective and 7/1/2024  7/30/2024  infrastructure. Recommendations for the cost-share model | Start date has passed Not started
green approach to housing infrastructure needs to be P e e e
developed at a municipallevel The costs of expanding Cost share model develooment the end of November 2
p ‘ e s e
for housing development are out of reach, given the tax base /1204 8/30/2024 p: eae new intiative Not started
of 2000 re e outside
e Partner with
This milestone willsee the completion of the public-private
B 1/1/2028  5/31/2024 Parershipframework,and ownership and opertional y Framework development commencing July
organizations for the purpose of affordable h models. Town staffwill bing 2024, Design and engineer engagement
dovdopment. The ity gl of s it o devlop partnership framework to Council to adopt at the public for an affordable housing design model
a publc-private partnership framework that wil maximize. Comoletion ofthe partnershio framework meeting atthe end of May 2024. 2025/01/01 has commenced.
A o R i T oo A LB e T | sttt s ased it S
accelerate affordable housing development, This intiative
willlso see the development of an affordable housing model a
unit humancentric design model, one that will be mixed use
ongoing operational subsidie. Further research will be 8/1/2024 10/31/2024 andinclusionary. We wil be developing  flexible and Future start date Not started
Partner with Not for-profit Housing Providers to Increase Stock of Affordable Housing g ey CIHEREERON AT, g 1 S o e iy
that will meet the community housing needs for affordabilty, sustainable materials,that wilbe eficient and can easily be
accessibilty, inclusivty and sustainabilty; a design model Comoletion of the affordable housing desian model replcated and scaled.
that can be scaled and replicated, and one that will reduce:
planning and design costsfor future affordable housing This milestone willsee the completion of a sustainable
developments within the public-private partnership financial model or the ongoing operation of future private-
framework. LT S G
we have determined the costs involved wi
Approximately 20% of the project osts will be for legal P VIR (e R A O ST Future start date Not started

consultation fees in developing the partnership framework.
50% of the project costs wil be to fund the development of a
functional muli-unit design model to create pre-approved

costs for developers. 30%

sustainable financial model

t5 and other operational variables, we wil be positioned
to develop the financial model, to ensure the development
will maintain affordability for a minimum of 30 years and to
ensure our not-for-prolit partner can operate without

Unclasifed-Non clasifié




Unclassfied-Non cassfie

ctmateg | Bmated nted | peteg e | Esimated et s . Whenisthis repotome | 2028/0921
e | T | o iene | M 2 e
he Proiect initiation and research 3/1/2024  4/30/2024 the h d will be added two weeks.
of housing development. Fogo Island is situated off the SREZ) CEE 2024. This milestone will also see the completion of the G )
d 7/1/2024  8/30/2024 reqq in order to
‘The Disposal of Town-owned Assets Program will be designation of surolus land and building assets for affordable  2/1/2024  2/29/2024 i i i d will be added weeks,
it i 8 month. Town staff will research other town asset disposal
housing devel d 3/4/2024  3/31/2024
[ 2/1/2024  4/30/2024 3 18
at below market rates for the most vulnerable populations. ‘The criteria to be eligible to participate in the program will be
for new build projects and surplus buildings for conversion it il
and retrofit projects. Housing developers will need to ensure 4/1/2024  4/30/2024 goals of the program.
i Proiect initiation and orogram incentive and criteria draft identification of infill development areas. d will be added weeks,
sustainability, and that are inclusionary, with a component of 3/1/2024  3/31/2024  services, municipal affairs and town council. This milestone  Completion date has passed
to Increase Types 2/1/2024  7/30/2024  and not-for-profit stream. The for-profit stream will come in 6 20 processes and application templates and will position the
‘The goal is to promote and incentivize infill developments. 4/1/2024  4/30/2024 ensurea
Approximately 70% of the estimated project costs will be s
Lt o spporthe e prograr and e ter 30% il S0 /372008 L1 rtore we pec o allow p o3 months | COMPleen date s pased
process, of a misalignment of housing infrastructure. Itis GRER R environmental engineer, where we will develop a cost Conpetcn s ey ‘works department. Now that three of five
green approach to housing infrastructure needs to be. 7/1/2024  7/30/2024 infrastructure. "
for housing development are out of reach, given the tax base ‘This milestone will mark the completion of pilot project
‘of 2000 residents. 8/1/2024  8/30/2024 8age new initiative
can be used to engage not-for-profit housing development Comoletion of the partnershio framework meetine at the end of Mav 2024. fall.
il Not-for-orofit housing developer engagement ‘and partnershio onboarding. complete.
Partner Housing 1/1/2024  12/31/2024 conducted to create a multi-unit human centric design model, 3 18 unit humancentric design model, one that will be mixed use
il it 8/1/2024  10/31/2024 and inclusionary. date h: d

functional muli-unit design model to create pre-approved

costs for developers. 30% of the project costs wil come in
the form of milestone completion incentives to supporta

a sustainable financial model

P 3
to develop the financial model, to ensure the development
will maintain affordability for a minimum of 30 years and to
ensure our not-for-profit partner can operate without

Unclasifed-Non clasifié
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Town of Fogo Island

Municipality
Application Reference 27111418

Number
Project on Federal
Project Description Address/Location (if applicable) L::njds

Planned Announcement
Completion Date Status Date Report Submission Date

Total HAF Funding
(Estimated)

Total Project Cost
(Estimated)

Start Date

2/28/2025

Project Name
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Report on Capital Project Investments with HAF Funding

Report Purpose

The Housing Accelerator Fund Contribution Agreement between CMHC and the Recipient requires that the Recipient update CMHC, no less
frequently than twice per year, with any new material information known to the Recipient regarding any previously disclosed Capital Project or any
new Capital Project. CMHC requires the Recipient to use this template to fulfill this reporting obligation.

Capital Project Definition

A capital project is typically a larger scale and longer term investment that is entirely funded or partially funded by HAF funding. This may

include any projects that are defined as capital project as per your local municipal guidelines.

e.g.

IT systems: e-permitting system that was costly to implement

Infrastructure projects: significant infrastructure improvement that is long-term, costly in nature (e.g. streetscaping, water systems, sanitary and
sewer works, bridge, new road, etc.)

Residential Projects: Multi-Unit purpose build rental project, large-scale municipal asset management works

Reporting Instructions

Municipality: Enter the name of your Municipality.

Application Reference Number: Enter the CMHC application number for your HAF application.

Project Name: Enter the project name associated with the capital project.
Project Description: Provide a description of the capital project, including its goals and objectives.

Address/Location (if applicable): Provide the most complete address as possible, including postal code. If not applicable, enter "N/A".

Project Located on Federal Lands: [__] yes or [__] no. If yes, then CMHC will contact you for further information. The use of HAF funding for a project

on federal lands (as such terms are defined under the Impact Assessment Act ) is subject to compliance with the provisions of the Impact Assessment
Act.

Total Project Cost (Estimated): Enter the total estimated project cost for the capital project.

Total HAF Funding (Estimated): Enter the total estimated HAF Funding invested/will be invested towards this capital project.

Start Date: Enter the (anticipated) start date of the capital project.
Completion Date: Enter the (anticipated) completion date of the capital project.
Status: Provide a status of the capital project.

Planned Announcement Date (Estimated): Enter the estimated date of when the capital project will be publicly announced.

Report Submission Date: Enter the date of when the report is submitted to CMHC.

How to Submit

An email invitation will be sent to the Recipient to complete their reporting obligations.

For your 6, 12, 24 and 36 months after the effective date reporting periods, please complete the "Capital Projects" tab in this template and upload
the completed template to CMHC portal.

For 18 and 30 months post effective date reporting periods, Capital Projects template would have to be emailed to HAF-FACL@cmhc-schl.gc.ca as
portal won't be open at that time.
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sue Date of Permit - Month Tssue Date of Permit- Day Construction/Demoll Type of Bullding Code Type of Work Code Lost (f applicable) Demolished (i applicable)  Number of Storeys Buiding  Work Duplicate 31120 /30/2025
Codefrror  Code
2024-776 2024 3 13 1 Walboume's Road. Foeo 110, 1 2 1 | 2 Uniaue
2024-520 2020, 4 5119 Main Sreet. Seldom 110/ 1 2 2 T 1 Uniaue
2024-852 2024, 6 18 139/141 Man Road. Joe Batts A 110, 1 2 1 2 Uniaue
202489 2000 s 15 46A Main Street. T 150 16 2 1 Uniaue
2004-912 2024 s 10 104m 2 150 16 2 1 Uniaue
2024-928 2020 s 25 11 Bulles' I 150, 16, 2 1 Uniaue
2024928 2000 1, 12 Joe Bat's A 150, 16, 2 1 Uniaue
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Housing Accelerator Fund
Use of HAF Funding Reporting

Category/Subcategory
Investments in HAF action plans

Protected-B-Protégé-B

Examples of expenses

Any initiative included in the approved Action Plan

All costs associated with implementing and executing Action Plan: atives

Programing costs, incentives and grants, staffing, consulting and professional service fees

Investments in affordable housing

Construction of affordable housing

Construction of NEW affordable housing - pre, during and post construction

Pre/during/post construction of any new affordable units (Professional Services, Geo Tech, Environmental
Assessment, Architect, planning, Landscaping, demolition, code consultant, engineering)

Repair or modernization of affordable housing

The repair and renovation of affordable housing

Pre/during/post renovation of any new affordable units (Professional Services, Geo Tech, Environmental
Assessment, Architect, planning, Landscaping, demolition, code consultant, engineering)

Land or building acquisition for affordable housing

All costs associated with acquiring and readying the land or building for
affordable housing

Realtor/Broker Fees, Legal Fees, Investigative, feasibility studies, business plans

Investments in housing-related infrastructure

Drinking water infrastructure that supports housing

Systems of water supply, treatment, storage, water resource management

Hard and soft costs associated with water treatment, distribution, and storage stations

Wastewater infrastructure that supports housing

Infrastructure that conveys sewage or surface runoff (stormwater, meltwater,
rainwater) using sewers

Hard and soft costs associated with wastewater treatment, distribution, and storage (Receiving drains, manholes,
pumping stations, storm overflows, and screening chambers of the combined sewer or sanitary sewer)

Solid waste management that supports housing

All systems and facilities involved in collecting, transporting, processing, and
disposing of waste

Infrastructure costs related to landfills, converting waste to energy (WTE), and recycling or composting. This
includes shredding, compaction, incineration, or biological degradation to reduce MSW volume

Public transit that supports housing

Investments in public transportation

Investments in Rapid Transit, Frequent Transit and Rural Transit, and associated infrastructure, amenities and
staffing

Community energy systems that support housing

Systems supplying heating, cooling and electricity to multiple buildings from a
centralized plant or from several interconnected distribution plants

Construction of Fuel cells, Thermoelectric and thermionic devices, Magnetohydrodynamic (MHD) converters,
Solar-activated heating, cooling, and power generation, Geothermal systems, Ocean thermal, wave, and tidal
power generation, Wind power

Disaster mitigation that supports housing

Natural disaster mitigation (flood, earthquakes, wildfire, tornadoes)

Costs associated with eliminating or reducing the impacts and risks of hazards through proactive measures taken
before an emergency or disaster occurs

Brownfield redevelopment that supports housing

All activates associated with developing on contaminated or suspect land
(previously used for industrial or commercial purposes)

Costs related to Environmental Site Assessment, Reporting, Permitting and associated ground works such as
monitoring and excavation

Broadband and connectivity that supports housing

Infrastructure that allows users to access the Internet and Internet-related
services at significant speeds

Costs associated with the supply and distribution of internet services

Capacity building that supports housing

Human resources and training associated with housing

Staffing and training costs

Site preparation for housing developments

Hard and soft activities to prepare land for development

Site investigation, Demolition, Excavation, pre-loading, servicing, landscaping

Investments in community-related infrastructure that supports housing

Local roads and bridges that supports housing

All vehicle transportation infrastructure related to housing

Hard and soft costs associated with Roads and Bridges

Sidewalks, lighting, bicycle lanes that supports housing

Active Transportation - infrastructure for pedestrians, cyclists, and multi-modal
users

Sidewalks, bicycle lanes, lamp posts/lighting, streetscape improvements

Firehalls that support housing

Support for community related facilities and amenities

Hard and soft costs associated with community-related facilities and amenities (ex: rec centers, libraries,
daycares, community centers, warming/cooling centers)

Landscaping and green space that supports housing

Support for parks (active and passive) and open space systems related to
housing

All costs associated with land acquisition, design, construction, landscaping and park enhancements
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